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SALES BY BUSINESS UNIT

EUR million Q1/2015 Q1/2014

Trailer Systems  159.6  140.9 

Powered Vehicle Systems  45.3  36.5 

Aftermarket  66.1  57.9 

Total 271.0  235.3 

1)         Adjusted net result / weighted  
average number of ordinary shares 
outstanding as of the reporting day.

2)         The operating cash flow is the cash  
flow from operating activities before 
income tax payments.

KEY FIGURES

EUR million Q1/2015 Q1/2014

Sales  271.0  235.3 

Cost of sales -220.0 -191.3 

Gross profit  51.0  44.0 

as a percentage of sales  18.8  18.7 

Adjusted result for the period 14.2  9.5 

as a percentage of sales 5.2 4.0

Basic adjusted EPS in EUR1)  0.31  0.21 

Adjusted EBITDA  26.2  20.3 

as a percentage of sales  9.7  8.6 

Adjusted EBIT  22.6  17.1 

as a percentage of sales  8.3  7.3 

Operating cash flow2)  2.3  3.9 

SALES BY REGION

EUR million Q1/2015 Q1/2014

Europe  131.3  132.8 

North America  111.0  83.0 

Other  28.7  19.5 

Total 271.0 235.3

OTHER FINANCIAL INFORMATION

03/31/2015 12/31/2014

Total assets (EUR million)  724.7  645.2 

Equity ratio (%)  38.3  38.5 

Q1/2015 Q1/2014

Employees (average) 3,370 3,373

Sales per employee (kEUR)  80.4  69.8 
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SAF-HOLLAND got off to a successful start in 2015. In the first three months, we were able to increase  
our Group sales as compared to the same period in the previous year by 15.2% to EUR 271.0 million.  
The adjusted EBIT in the Group increased by 32.2% to EUR 22.6 million and the adjusted EBIT margin 
reached 8.3% after 7.3% in the prior-year quarter. The expanded business volume as well as the sustainable 
results of our cost discipline and positive effects from the corporate financing, which was optimized once 
again, were all reflected in the pleasing upward development.

As our largest business segment, the Trailer Systems Business Unit increased its sales by 13.3% to EUR 
159.6 million, which corresponds to 58.9% of Group sales. The adjusted EBIT in the Business Unit increased 
significantly to EUR 9.3 million and the adjusted EBIT margin reached 5.8%. The impact of the package  
of measures to increase the profitability of Trailer Systems is becoming increasingly noticeable in the 
pleasing earnings development. We intend to increase the adjusted EBIT margin for the business segment 
to about 6% by the end of the year. On the sales side, we further expanded the position of the Business 
Unit in North America in the first quarter. The North American trailer market is a strategic growth field for 
SAF-HOLLAND, one in which we are seeking a market share of 30%.

Sales in our Powered Vehicle Systems Business Unit increased in the first quarter by 24.1% to EUR 45.3 
million. The Business Unit thus contributed 16.7% to Group sales. On the earnings side, the business 
segment‘s adjusted EBIT increased to EUR 3.0 million. The adjusted EBIT margin improved from 5.7% in 
the previous year quarter to 6.6%.

Our Aftermarket Business Unit increased its sales in the first three months by 14.2% to EUR 66.1 million. 
Adjusted EBIT rose to EUR 10.3 million, which corresponds to an adjusted EBIT margin of 15.6% as 
compared to 16.6% in the prior-year quarter. During the first quarter, the business segment laid the most 
important groundwork for a further expansion of its global market position. In this context, the expanded 
Parts Distribution Center in the Persian Gulf began operations in February. From Dubai, it serves fleet 
customers in the Middle East as well as in North and Central Africa. In addition, we strengthened our sales 
force in North America and began with the introduction of our GoldLine brand. 

At the Heavy Duty Aftermarket Week in Las Vegas, we presented the North American version of our electronic 
spare parts catalog „Parts on Demand“. In March, at the important commercial vehicles fair, the Mid-
America Trucking Show (MATS) in Louisville, Kentucky, we presented product innovations that received a 
great deal of attention. 

At the Annual General Meeting on Thursday, April 23, 2015, our shareholders of SAF-HOLLAND decided 
on a dividend of EUR 0.32 per share for financial year 2014 (previous year: EUR 0.27). Our stated goal 
remains in the coming years the achievement of an equity ratio of about 40% and thus the meeting of 
conditions for a dividend distribution in the amount of 40 to 50% of the available net earnings. 

The successful business development in the first quarter and the generally strong positioning provide our 
company with a good basis for the full-year. We are confident that in 2015 we will achieve the targeted 
Group sales of between EUR 980 million and EUR 1.035 billion. Adjusted EBIT is expected to increase at a 
much higher rate than sales to about EUR 90 million. The adjusted EBIT margin will thus be within the 
scope of the original target range of 9 to 10%, although it will likely be at the lower end of the range.

With the growth strategy 2020, which we discussed in the first quarter, we are getting SAF-HOLLAND  
ready for the future and sustainably positioning the company in the transport industry with a focus on  
heavy load applications on-road and off-road. We intend to take advantage of the opportunities presented 
by global megatrends such as population growth, urbanization and globalization in order to put company 

Foreword from the Management Board

Detlef Borghardt, 
Chief Executive Officer (CEO)



005

growth on a broader basis. In this regard, the focus will increasingly shift toward regions outside our current 
core markets. The establishment of a strong consuming middle class in BRIC countries, next-eleven states 
and other emerging market countries is driving transport volumes and ensures dynamic market growth.

At the same time, we must further develop the high-expansion areas of activity in our company – both in 
terms of geography and products. As is the case with the megatrends, our growth strategy has a long-term 
focus. Therefore the majority of our sales growth until 2030 is supposed to be outside of the core regions of 
North America and Europe. For 2020, this means that we are targeting a sales increase to between 
EUR 1.250 and 1.500 billion, whereby about half of the planned sales increase is to be generated organically. 
In addition, complementary cooperations and acquisitions that support the growth strategy outside the 
core regions will contribute to Group sales. Overall, about a third of sales will be generated outside of  
Europe and North America by 2020. We are targeting an adjusted EBIT margin of at least 8% and an  
increase of earnings per share of about 75% compared to 2014. 

On behalf of my colleagues on the Management Board and the Board of Directors, I thank all customers, 
suppliers, business partners, employee representatives and employees for their good and pleasant cooperation. 
At the same time, I also thank our shareholders and investors for the confidence they have demonstrated 
and their commitment to SAF-HOLLAND. 
 

Sincerely,

Detlef Borghardt
Chief Executive Officer (CEO)
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SAF-HOLLAND ON THE CAPITAL MARKET

SUMMARY OF SHARE PRICE DEVELOPMENT 

Stock market boom during first quarter 

During the first three months of 2015, the German stock market showed an increasingly upward 
trend. Several causes existed for the growing interest in shares and the all-time index highs. 
The monetary push by the European Central Bank (ECB) was a significant trigger. It started a 
massive government bond purchase program intended to run until at least 2016. Additional 
factors for the boom on the stock market could be found in the historically low interest rates, 
the heavy drop in oil prices and the weaker euro in conjunction with improved economic fore-
casts and increased growth predictions. Add to this that the critical situation in Eastern Ukraine 
eased and hopes increased for a solution to the sovereign debt problems in Greece.

The benchmark DAX index reached a new all-time high in the first quarter and exceeded the 
12,000-point mark several times after mid-March. On March 31, it closed at 11,966 points. 
Compared to the end-of-year level for 2014, this represented an increase of roughly 22% and 
the strongest upward movement of the DAX in 12 years. The SDAX, of which the SAF-HOLLAND 
share is a part, climbed to over 8,000 points in the middle of February. The end-of-quarter value 
of our reference index was at 8,417 points – a 17% increase compared to the 7,186 points at 
the end of 2014.

SAF-HOLLAND share price increases by 34.6%  

During the first quarter, the SAF-HOLLAND share impressed with its strong performance. 
The price initially moved parallel to the DAX and SDAX upward movements but then significantly 
set itself apart. At the end of the quarter, the share traded at EUR 14.94 (previous year: EUR 
11.30) – an increase of 34.6% compared to the price of EUR 11.10 at the end of 2014. Our 
share thus gained double the percentage points than the SDAX.

On the basis of the quarterly closing price and the 45,361,112 issued shares, the market 
capitalization of SAF-HOLLAND was at EUR 677.7 million on March 31, 2015 (previous year: 
EUR 512.4 million).
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Multi-layered shareholder structure 

The SAF-HOLLAND share is listed on the Frankfurt Stock Exchange. Since 2010, it has been 
among the SDAX stocks meeting the high transparency requirements of the Deutsche Börse’s 
Prime Standard. During the first quarter of this year, our share’s average daily trading volume 
was 256,444 (previous year: 172,157).

All SAF-HOLLAND shares are free-float. Among holders of more significant stakes are invest-
ment trusts based in the USA, Great Britain, Switzerland, France, the Benelux and Germany. 
Deutsche Bank AG is among the larger institutional investors with a minority stake of 5.29% 
(2,401,539 votes). Ameriprise Financial Inc./ Threadneedle Asset Management Ltd., London 
owns a 5.24% stake (2,376,212 votes). Members of SAF-HOLLAND’s Management Board and 
the Board of Directors hold 3.09% (previous year: 3.73%) of our company shares.
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DEVELOPMENT OF THE SAF-HOLLAND SHARE PRICE VS. DAX AND SDAX in %

               January 1, 2015                                                                                                                                          March 31, 2015
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Source: Commerzbank AG,  
Frankfurt am Main.

SHAREHOLDER STRUCTURE 2015 in %

As of March 31, 2015

Free float 

thereof  
institutional 
investors 

thereof  
members of the 
Management 
Board and 
Board of 
Directors1)

1)   As of April 2, 2015: 
3.03%.

2015

100

10.53

3.09
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Group of analysts extended further  

Various banks and financial service providers regularly analyze SAF-HOLLAND. In the context 
of their coverage, they draft studies on the companies and gather comments, assessments and 
recommendations on the share. Their activities significantly contribute to the SAF-HOLLAND 
share becoming even more a focus of private and institutional investors. In January of 2015, 
BNP Paribas, Paris and, in February of 2015, Macquarie Capital Ltd., London joined the group 
of analysts covering SAF-HOLLAND. At the time of publication of this statement, eight out of 
11 analysts rated the share as a “buy”, one as a “hold” and two as “outperform”.

Dividend of EUR 0.32 per share 

SAF-HOLLAND intends to ensure shareholders participate in the company success by distributing 
40% to 50% of available net earnings as a dividend when the equity ratio is about 40%. 
During the Annual General Meeting on April 23, 2015, shareholders followed the recommendation 
by the Board of Directors to pay a dividend of EUR 0.32 per share (previous year: 0.27) for 
the 2014 financial year. The total of EUR 14.5 million which was paid out on April 24, 2015 
(previous year: EUR 12.2 million) corresponds to approx. 44% (previous year: 50%) of the 
period results for the 2014 financial year. Relative to each share and the end-of-year price for 
2014, this means a dividend yield of 2.9% (previous year: 2.5%). 

CURRENT ANALYST ASSESSMENTS

May 7, 2015 Commerzbank AG hold

May 5, 2015 Kepler Cheuvreux buy

March 18, 2015 Bankhaus Lampe KG buy

March 17, 2015 Macquarie Capital Ltd. outperform

March 13, 2015 Quirin Bank AG buy

March 13, 2015 Deutsche Bank AG buy

March 13, 2015 ODDO SEYDLER BANK AG buy

March 13, 2015 Exane BNP Paribas outperform

March 12, 2015 Hauck & Aufhäuser Institutional Research AG buy

November 6, 2014 equinet Bank AG buy

November 6, 2014 Montega AG buy

KEY SHARE DATA

WKN / ISIN A0MU70 / LU0307018795

Stock exchange symbol SFQ

Number of shares 45,361,112 shares

Designated Sponsors Commerzbank AG, ODDO SEYDLER BANK AG, Kepler Cheuvreux

Daily high / low in the  
reporting period1) EUR 15.77 / EUR 11.06

Quarterly closing price1) EUR 14.94

Market capitalization at the  
end of the first quarter2) EUR 677.7 million

Adjusted earnings per share2) EUR 0.31

1) XETRA closing price.
2)  On the basis of weighted average 

number of issued shares over  
observation period.
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SUMMARY OF CORPORATE BONDS 
 

Strong-yield investment alternative    

SAF-HOLLAND has issued corporate and convertible bonds on the capital market. During 
these times of continuously low interest rates, the appealing investment opportunities experience 
great popularity among private and institutional investors.

SAF-HOLLAND has a BBB investment grade credit rating with a stable outlook. Following a 
further comprehensive analysis, rating agency Euler Hermes confirmed its rating from 
September 2013 and April 2014 on April 7, 2015. Its twelve-month forecast continues to predict 
a stable company development. 

SAF-HOLLAND corporate bond 

Since October 2012, we have been listed at the Frankfurt Stock Exchange Prime Standard 
for corporate bonds. Being listed in this prime segment provides investors with greatest 
transparency and good bond tradability. 

During the first three months of 2015, the SAF-HOLLAND bond continued its upward trend and 
ended trading on March 31 with a closing price of the day of 113.7% (previous year: 112.1%). 
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Source: IKB Deutsche  
Industriebank AG, Düsseldorf.
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KEY CORPORATE BOND DATA

WKN A1HA97

ISIN DE000A1HA979

Volume EUR 75.0 million

Denomination EUR 1,000 

Coupon 7.00% p.a.

Interest date April 26

Term 5.5 years

Maturity April 26, 2018

Bond segment Prime Standard

Stock Exchange Frankfurt

Status Not subordinated

Company rating BBB, stable outlook (Euler Hermes)

Quarterly closing price1) 113.7%
1)  Bloomberg closing price.

SAF-HOLLAND convertible bonds  

In the course of a private placement in September 2014, we issued convertible bonds integrated 
into the OTC trade of the Frankfurt Stock Exchange. It provides bondholders with the opportunity 
to acquire SAF-HOLLAND shares at the defined convertible price.

Our convertible bonds showed a clear upward trend during the first quarter of 2015. Since the 
end of 2014, the price increased from 107.5% to 130.7% on March 31.

PERFORMANCE OF SAF-HOLLAND CONVERTIBLE BONDS in %

          January 1, 2015                                                                                                                                               March 31, 2015
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KEY CONVERTIBLE BOND FIGURES

WKN A1ZN7J

ISIN DE000A1ZN7J4

Volume EUR 100.2 million 

Denomination EUR 100,000 

Coupon 1.00% p.a.

Method of payment Semi-annual, for first time on March 12, 2015

Term 6 years

Maturity September 12, 2020

Status Unsubordinated and unsecured

Conversion price EUR 12.37 per share1)

Conversion premium 20% above reference price

Conversion ratio Initially 8,083.6823 per bond (approx. 8.1 million shares)2)

Dividend protection Up to EUR 0.27 per share annually

Stock exchange Over the counter market of the Frankfurt Stock Exchange

Quarterly closing price3) 130.7%

INVESTOR RELATIONS AND CAPITAL MARKET RELATIONSHIPS

Direct communication with detailed information  

The Investor Relations activities of SAF-HOLLAND are oriented toward comprehensive and 
timely information for shareholders, bond holders and analysts. We provide capital market 
participants with detailed explanations on our business performance, global growth strategy 
and company forecasts. Our extensive and continuous Investor Relations efforts contribute 
directly to broadening our investor base. Our commitment simultaneously contributes to 
increasing the standing of SAF-HOLLAND shares and company bonds as an attractive invest-
ment option. 

During the first quarter of 2015, we continued to provide company information within the 
scope of individual discussions, group meetings and phone conferences as well as road shows. 
Presentations on investor conferences in Germany, the United Kingdom, Austria and Switzerland 
were among our capital market activities. 

Our SAF-HOLLAND Investor Relations website provides comprehensive information on the 
share itself as well as corporate and convertible bonds. It also makes available for download 
reports and presentations: http://corporate.safholland.com/de/investoren.html. 
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2)  As of April 23, 2015: 8,110.8921 per 
bond (approx. 8.1 million shares).

3) Bloomberg closing price.
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FINANCIAL POSITION AND FINANCIAL PERFORMANCE

GENERAL FRAMEWORK CONDITIONS

Overall economic development 

The Institute for the World Economy (IfW) anticipates a slight decrease in global production 
for the first quarter of 2015. However, this is not regarded as a fundamental economic weakness. 
The institute still expects global production to increase substantially for the full year of 2015. 

The economy in the Eurozone benefited from greater consumer spending, increasing investing 
activities and rising exports in the first quarter. The gross domestic product (GDP) adjusted for 
calendar, price and seasonal factors increased by 0.3% compared with the last quarter of 
2014. Production in Germany rose somewhat more, where an increase in GDP by 0.4% is 
anticipated in comparison with the previous quarter.

The strong economic recovery in North America continued over the first three months of the year. 
Based on IfW calculations, the US GDP rose by 0.5% in comparison with the fourth quarter of 
2014. The US Bureau of Economic Analysis calculated a GDP increase at an annual rate of 
0.2% for the first three months of the year.

Emerging markets also benefited from the greater demand in advanced economies, although the 
situation in the BRIC countries is again mixed. The Brazilian economy remained flat, primarily 
due to infrastructure bottlenecks and declining prices for raw materials. In Russia, the poor 
conditions resulting from the decline in the Ruble again took a turn for the worse in the first 
quarter. The IfW now anticipates that production in this country will decrease by 3.0% over 
the current year. In contrast, the economy in the Asian BRIC countries continues to expand. 
A 7% rise in production is anticipated for China with a 7.4% increase for India over the full 
year of 2015.

Industry-specific development 

The European commercial vehicle market continued its upward development over the reporting 
quarter. 278,376 commercial vehicles were newly registered in the European Union in the first 
two months of the year, 8.0% more than over the same period last year. According to industry 
association ACEA, new registrations increased in nearly all major European country markets. 
Registrations declined only in France, although this was more than compensated by burgeoning 
growth in Spain and Great Britain. Heavy trucks with a total weight of over 16 tons remained 
in high demand. New registrations in this class rose by 8.2% from January to February.

Group Interim Management Report
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The North American market again benefited from brisk demand. January orders were up 18%  
from last year’s comparable levels for trailers and 5% for trucks in classes 5 to 8. Trailer orders 
in February lagged behind the same month in the previous year, although according to ACT 
Research this cannot be regarded as a sign of market weakness. According to the market research 
institute, demand remains high. Furthermore, trailer demand should continue to be spurred 
by a wide range of factors, including high freight volumes and the pent-up demand for fleet 
modernization and expansion. For class 8 trucks, 7% more orders were placed in February 
and 9% fewer in March than in the corresponding months of the previous year. ACT Research 
views the first decline after 25 months of continuous growth as a sign that the upswing in the 
North American truck market may peak this year. 

The development of commercial vehicle sales was largely lower in the BRIC countries. The 
Indian market was the exception to this rule, where sales of trucks and buses rose by 5.3% in 
January and by 10.1% in February in comparison with the corresponding periods in the 
previous year. New registrations dropped significantly in Brazil over the reporting period.  For 
the truck segment between 10 and 15 tons, there were 19.2% fewer newly registered vehicles 
than in the first quarter of 2014. New registrations in the upper weight classes dropped by an 
average of 48.2% in comparison with the previous year. Market tendencies were weaker in 
Russia as well. 10,900 trucks were produced over the first two months, 32.6% fewer than in 
the same period in 2014.  According to manufacturing association CAAM, 20.1% fewer trucks 
were produced in China from January to February than in the previous year period. Chinese 
OEM production numbers increased by 15% in the bus segment, where SAF-HOLLAND has 
increased its activities.  

OVERVIEW OF BUSINESS DEVELOPMENT

SAF-HOLLAND recorded positive business development over the first quarter of 2015. Sales 
volume was increased by more than 10% in each of our Business Units. The favorable Euro/
Dollar exchange rate also had a substantial positive effect here. Overall, Group sales increased 
by 15.2% to EUR 271.0 million as compared to the same period in the previous year (previous 
year: 235.3) and by 5.5% to EUR 248.3 million adjusted for exchange rate effects.

All business segments also achieved substantial growth in earnings. Adjusted EBIT increased 
disproportionately to sales by 32.2% to EUR 22.6 million for the Group (previous year: 17.1). 
The adjusted EBIT margin improved to 8.3% (previous year: 7.3%). In addition to the expanded 
business volume, this positive development also reflects the consistent results of our cost 
discipline.

Significant Events in the first Quarter 2015

__ Expanded Parts Distribution Center in Dubai
We opened the significantly expanded Parts Distribution Center (PDC) in Dubai during the 
reporting period. SAF-HOLLAND has already been represented with an international subsidiary 
in the Emirate since 2011. It supports fleet customers in the Middle East as well as in North 
and Central Africa. The new expanded PDC now provides three times the previous area. At the 
same time, capacity was established to enable the assembly of components and systems for 
heavy-duty applications in the truck and trailer segments. As a hub for global goods transport, 
Dubai benefits from its favorable geographic location and its first-class infrastructure. The 
United Arab Emirates and thus also Dubai hold 6th place in the ranking of key emerging 
markets in the global logistics sector.
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__ Plant consolidation still well on target
We intend to increase adjusted EBIT margin for the Trailer Systems business segment to 
roughly 6% by late 2015. A package of measures launched in 2013 will be implemented for 
this purpose; this implementation also proceeded on schedule within the reporting period. 
Focal points in the many initiatives include transfer of the German plant in Wörth to the two 
plants at the main site in Bessenbach. Plant relocation and the associated construction mea-
sures in Bessenbach are proceeding according to schedule. From today‘s perspective, the 
Wörth plant can be closed in September. Consolidation of the German plants would thus be 
completed earlier than originally planned. With regard to plant consolidation in North Ameri-
ca, further steps were decided upon and their implementation commenced during the report-
ing quarter. This especially affects the international subsidiaries in Canada.

__ Innovations for the North American market
In North America, the Aftermarket Business Unit introduced our electronic Parts on Demand 
(POD) spare parts catalog at the start of the year. Spare parts ordering is digitized and modernized 
by the catalog, which functions in the same way as a typical on-line store. Distributors have 
access to more than 15,000 parts as well as 15 years‘ worth of sales data. Fleet customers can 
select required spare and wear parts online and can order them directly. We also intend to 
offer POD as an app for Android and iOS platforms in North America over the course of the 
year. Spare parts are shipped via our central distribution center in Cincinnati, Ohio. We can 
supply 75% of the customer base in less than two days from this location.

We presented new products for the North American transport industry at the Mid-America 
Trucking Show (MATS) in Louisville, Kentucky in March. The focus was again on innovations 
to optimize the total cost of ownership for our fleet customers. For example, we introduced 

PACKAGE OF MEASURES TO INCREASE PROFITABILITY OF TRAILER SYSTEMS
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products including the Holland Atlas FastGear landing gear at the most important commercial 
vehicle trade fair in North America. Both models in the new generation can be raised and lowered 
faster than any other landing gear on the market. In addition to the time savings, Holland Atlas 
FastGear also provides innovative features for improved safety while simultaneously reducing 
maintenance requirements.

__ Top Product of the Year award
Our SAF INTEGRAL axle system with disk brakes and P89 hub introduced at the MATS in 2014 
received the coveted HDT Top 20 Award in February 2015. This annual award distinguishes 
the 20 best innovations in the industry in North America. It is awarded by Heavy Duty Trucking 
(HDT), a leading publication in the transport industry. The level of innovation of the new 
products is a key criterion in the decision process. The ability to address significant industry 
issues and potential benefit to the bottom line in fleet operation are also deciding factors. All 
of the nominated products are evaluated by both the HDT editorial team as well as by a panel 
of fleet operators.

EARNINGS SITUATION

Group sales increase by 15.2% 

In the first quarter, SAF-HOLLAND increased Group sales by 15.2% to EUR 271.0 million 
(previous year: EUR 235.3 million). The significant increase of EUR 35.7 million was generated 
largely in North America and was positively affected by the Euro/Dollar exchange rate. However, 
countries outside of our core markets, especially Mexico and China, contributed substantially 
to sales development. 

CURRENCIES: DEVELOPMENT OF US DOLLAR AND CANADIAN DOLLAR AGAINST THE EURO (Q1/2015)1)

North America

US dollar +21.54%

Canadian dollar +8.07%

Group sales generated in the first quarter of 2015 are EUR 248.3 million adjusted for exchange 
rate effects, corresponding to an increase of 5.5%.

SALES DEVELOPMENT BY REGION

EUR million Q1/2015 Q1/2014

Europe 131.3 48.4% 132.8 56.4%

North America 111.0 41.0% 83.0 35.3%

Other 28.7 10.6% 19.5 8.3%

Total 271.0 100% 235.3 100%

Good utilization of capacity in Europe 

SAF-HOLLAND benefited well from the largely favorable market climate in Europe. We increased 
our capacity already in February in keeping with high demand. Further extra shifts were scheduled 
in March and started in the second quarter based on the continuing good order situation. In 
total, SAF-HOLLAND generated sales in the region of EUR 131.3 million (previous year: EUR 
132.8 million). The decline of 1.1% compared with the previous year is due primarily to 

002 Company 006 Group Interim Management Report

  Financial Position and
  Financial Performance

028 Consolidated Interim Financial Statements

 

042 Additional Information

1)        Average rates, Q1/2015 vs. Q1/2014.



016

difficult business in Russia, where the commercial vehicle market shrank by roughly one third 
over the reporting period. 

In addition, the Trailer Systems Business Unit profited from a special economic situation in 
Europe early in last year: Freight forwarders and fleet customers had invested heavily in trailers 
in the first quarter of 2014. This unusually high demand included overdue investments in 
connection with the introduction of Euro-6. As a result of the impending tougher emissions 
standards, trucks were first ordered in late 2013, and trailer purchases were put off until 2014. 

The contribution of the European region to Group sales decreased to 48.4% in the first quarter 
2015 (previous year: 56.4%), primarily due to the disproportionate sales growth in North 
America. 

Greater sales growth in North America

SAF-HOLLAND achieved Group sales of EUR 111.0 million in the North American core market 
(previous year: EUR 83.0 million). Compared with the same period in the previous year, this 
corresponds to a sales growth of EUR 28.0 million or 33.7%. Sales adjusted for exchange rate 
effects came to EUR 91.3 million, corresponding to a 10.0% increase. The region’s contribution 
to overall sales increased to 41.0% (previous year: 35.3%).

In line with the growth strategy, we especially continued to expand the position of the Trailer 
Systems Business Unit in North America. This again proved that SAF-HOLLAND is present on 
the market with a comprehensive product spectrum. In addition to our complete range of integral 
axle systems, the entire palette of suspension systems is thus also available to North American 
trailer customers. Increased local production capacity also provides favorable conditions for 
expanding our business. We are successively utilizing this capacity with accelerated sales and 
intensive new business. The North American trailer market is a strategic growth area for 
SAF-HOLLAND, where we are targeting a market share of 30%.

SHARE OF GROUP SALES BY REGION in %
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Increasing share of sales in emerging markets

In countries outside the core markets, including the BRIC countries, sales grew to a total of 
EUR 28.7 million (previous year: EUR 19.5 million), corresponding to 10.6% of Group sales 
(previous year: 8.3%). The primary driver for growth proved especially to be our established 
business in China, which benefits from the large demand of North American fleet operators. 
These operators order vehicles from Chinese manufacturers, equipping their orders with 
products from SAF-HOLLAND. Corpco, which was assigned to Powered Vehicle Systems, also 
profited from a major order in the first quarter. This more than compensated the ordinarily 
seasonally weaker business development of the Chinese provider of bus suspensions.

There was a favorable development in the expanded sales activities in Central and Latin America.
For example, Mexican activities of the Trailer Systems and Aftermarket Business Units provided 
substantial positive momentum. Our restructuring measures in Brazil again yielded increasing 
success with further optimization of manufacturing costs. However, these advantages did not 
come fully into play during the reporting period, as the weak market climate in the country 
does not currently permit high volumes. The current situation in the Brazilian market could also 
benefit SAF-HOLLAND over the medium term. For example, one of our major OEM customers 
there is exploiting the consolidation for further growth, which should successively expand our 
order share. Disadvantages due to the weak Ruble were largely compensated in the current 
difficult Russian market. Prices were adjusted in the Aftermarket Business Unit and deliveries 
to end customers increased.

Earnings development

INCOME STATEMENT

EUR million Q1/2015 Q1/2014

Sales 271.0 100% 235.3 100%

Cost of sales -220.0 -81.2% -191.3 -81.3%

Gross profit 51.0 18.8% 44.0 18.7%

Other income 0.4 0.2% 0.1 0.0%

Selling expenses -14.5 -5.4% -13.7 -5.8%

Administrative expenses -11.2 -4.1% -10.6 -4.5%

Research and development costs -5.4 -2.0% -4.7 -2.0%

Operating result 20.3 7.5% 15.1 6.4%

Finance result 6.6 2.4% -3.3 -1.4%

Share of net profit of investments accounted for using the equity method 0.3 0.1% 0.2 0.1%

Result before tax 27.2 10.0% 12.0 5.1%

Income tax -9.1 -3.3% -3.7 -1.6%

Result for the period 18.1 6.7% 8.3 3.5%

Number of shares1) 45,361,112 45,361,112

Basic earnings per share in EUR 0.40 0.18

Diluted earnings per share in EUR 0.34 0.18

__ Result for period has more than doubled
The Group’s gross profit in the reporting period increased to EUR 51.0 million (previous year: 
EUR 44.0 million), which corresponds to a gross margin of 18.8% relative to sales (previous year 
18.7%). Our expenses increased only slightly in the key cost categories, however, they are 

1)        Weighted average number  
of ordinary shares.
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nearly all below the comparable quota from the previous year as a percentage of total sales. 
Selling expenses of EUR 14.5 million (previous year: EUR 13.7 million) were 5.4% of Group 
sales (previous year: 5.8%). Administrative expenses of EUR 11.2 million (previous year: EUR 
10.6 million) were 4.1% of total sales (previous year: 4.5%). We had expenditures of EUR 
5.4 million for research and development (previous year: EUR 4.7 million). R&D expenditures 
excluding capitalized development costs were thus 2.0% of sales as in the same quarter in the 
previous year. 

The combination of a higher gross profit and strict cost discipline enabled us to increase the 
operating result to EUR 20.3 million (previous year: EUR 15.1 million). Earnings before tax 
rose still more steeply, reaching EUR 27.2 million (previous year: EUR 12.0 million). This is 
influenced by the finance result, which improved to EUR 6.6 million (previous year: EUR -3.3 
million) and which especially reflects foreign currency gains. The result for the period there-
fore also rose disproportionately to EUR 18.1 million (previous year: EUR 8.3 million).

RECONCILIATION OF ADJUSTED EARNINGS FIGURES

EUR million Q1/2015 Q1/2014

Result for the period 18.1 8.3

Income tax 9.1 3.7

Finance result -6.6 3.3

Depreciation and amortization from PPA 1.6 1.5

Restructuring and integration costs 0.4 0.3

Adjusted EBIT 22.6 17.1

as a percentage of sales 8.3 7.3

Depreciation and amortization 3.6 3.2

Adjusted EBITDA 26.2 20.3

as a percentage of sales 9.7 8.6

Depreciation and amortization -3.6 -3.2

Finance result   -2.2 -3.4

Adjusted result before taxes 20.4 13.7

Income tax -6.2 -4.2

Adjusted result for the period3) 14.2  9.5

as a percentage of sales 5.2 4.0

Number of shares6) 45,361,112 45,361,112

Basic adjusted EPS in EUR7) 0.31 0.21

Diluted adjusted EPS in EUR7) 0.27 0.21

1)        The finance result was adjusted for 
unrealized foreign exchange gains 
from the evaluation of intercompany 
foreign currency loan in the amount of 
EUR 8.8 million at the closing rate.

2)        The finance result was adjusted for 
unrealized foreign exchange gains 
from the evaluation of intercompany 
foreign currency loan in the amount of 
EUR 0.1 million at the closing rate.

3)        The determination of the adjusted 
result for the period has changed 
compared to the Annual Report as 
of December 31, 2014. Unrealized 
foreign exchange gains and losses 
are now considered in the calculation 
of the adjusted result for the period 
to provide better insight into the 
company`s financial position. 

4)        A uniform tax rate of 30.60% was 
assumed in the calculation of the  
adjusted result for the period.

5)        A uniform tax rate of 30.70% was 
assumed in the calculation of the  
adjusted result for the period.

6)        Number of ordinary shares outstanding 
(weighted average). 

7)        Adjusted earnings per share calculations 
include minority results in the amount 
of EUR 0.1 million (previous year:  
EUR -0.1 million).

2)1)

5)4)

__ Adjusted EBIT increased by nearly one third
With growth of 32.2%, adjusted EBIT rose substantially to EUR 22.6 million (previous year: 
EUR 17.1 million), bringing the adjusted EBIT margin to 8.3% (previous year: 7.3%). The 
adjusted result for the period increased to EUR 14.2 million (previous year: EUR 9.5 million). 
This yields adjusted earnings per share of EUR 0.31 (previous year: EUR 0.21) while the number 
of shares on which this figure is based remained unchanged at 45.4 million shares. 
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Performance of the Business Units

OVERVIEW OF THE BUSINESS UNITS

Trailer Systems
Business Unit

Powered Vehicle 
Systems

Business Unit
Aftermarket

Business Unit
Adjustments/
eliminations Total

EUR million Q1/2015 Q1/2014 Q1/2015 Q1/2014 Q1/2015 Q1/2014 Q1/2015 Q1/2014 Q1/2015 Q1/2014

Sales 159.6 140.9 45.3 36.5 66.1 57.9 – – 271.0 235.3

Cost of sales -142.1 -127.0 -37.9 -30.6 -47.8 -40.1 7.8 6.4 -220.0 -191.3

Gross profit 17.5 13.9 7.4 5.9 18.3 17.8 7.8 6.4 51.0 44.0

as a percentage  
of sales 11.0 9.9 16.3 16.2 27.7 30.7 – – 18.8 18.7

Other operating income 
and expense -8.2 -8.5 -4.4 -3.8 -8.0 -8.2 -7.8 -6.4 -28.4 -26.9

Adjusted EBIT 9.3 5.4 3.0 2.1 10.3 9.6 – – 22.6 17.1

as a percentage  
of sales 5.8 3.9 6.6 5.7 15.6 16.6 – – 8.3 7.3

__ Trailer Systems: Adjusted EBIT margin increased to 5.8%
The Trailer Systems Business Unit increased sales in the first quarter by 13.3% to EUR 159.6 
million (previous year: EUR 140.9 million). As the largest segment of SAF-HOLLAND, this 
Business Unit thus contributed 58.9% of Group sales (previous year: 59.9%). On the earnings 
side, Trailer Systems profited both from the expanded business volume as well as from the 
success of our measures to improve profitability. Gross profit of the Business Unit thus increased 
disproportionately to sales to EUR 17.5 million (previous year: EUR 13.9 million), which yields 
a gross margin of 11.0% (previous year: 9.9%). Adjusted EBIT increased to EUR 9.3 million 
(previous year: EUR 5.4 million) with an adjusted EBIT margin of 5.8% (previous year: 3.9%). 
The greatly improved key figures document the increasing effect of our package of measures 
to improve the profitability of Trailer Systems. Further information on the package of measures 
is given on page 14.

DEVELOPMENT OF ADJUSTED EBIT MARGIN FOR TRAILER SYSTEMS

5.8%

1.9%

3.9%

Q1/2013 

Q1/2014

Q1/2015 

In Europe, Trailer Systems matched the high sales level of the same quarter in the previous year 
resulting from a beneficial economic situation. At the time, freight forwarders and fleet operators 
had invested heavily in trailers and thus continued purchases which they had delayed in favor 
of trucks in 2013 in the context of the Euro-6 standard. The Business Unit substantially 
increased sales and captured further market share in North America as well. In addition to our 
expanded end-customer support, this positive development resulted from optimization at the 
Warrenton, Missouri site, the operating business of which was more closely connected to 
activities in Dumas, Arkansas.

__ Powered Vehicle Systems: growth in sales and earnings
The Powered Vehicle Systems Business Unit increased sales by 24.1% to EUR 45.3 million 
(previous year: EUR 36.5 million). The Business Unit thus contributed 16.7% of Group sales 
(previous year: 15.5%). The Powered Vehicle Systems Business Unit also achieved growth in 
earnings. Gross profit was thus EUR 7.4 million (previous year: EUR 5.9 million) for a gross 
margin of 16.3% (previous year: 16.2%). Adjusted EBIT reached EUR 3.0 million (previous 
year: EUR 2.1 million) and adjusted EBIT margin 6.6% (previous year: 5.7%).
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Business Unit production capacities remained well utilized in Europe. Momentum was promoted 
by the largely favorably market climate. This was further augmented by positive effects from 
export business, which profited significantly from the low Euro rate. 

We also experienced positive effects from the growing demand in North America. However, a 
continuing weak development in government contracts counteracted the share gained in the 
overall economy. The US government is currently investing cautiously in wheeled vehicles as the 
result of factors including a planned shift in models. The multi-year contract for vehicles in the 
new generation will be awarded to a US OEM next year. This order should have a volume of 
roughly 55,500 units. 

__ Aftermarket: Preparation for expanding market share
Aftermarket business again developed positively. Declining sales in the generally weak Russian 
market were counterbalanced by expanded sales in additional regions. Overall, the Aftermarket 
Business Unit`s sales increased in the first quarter by 14.2% to EUR 66.1 million (previous 
year: EUR 57.9 million). The contribution of the Business Unit to Group sales was 24.4% and 
was thus at the level of the previous year (previous year: 24.6%). Business in the Middle East 
was hit by foreign exchange losses on the earnings side. However, the business segment‘s 
gross profit still increased to EUR 18.3 million (previous year: EUR 17.8 million), corresponding 
to a gross margin of 27.7% (previous year: 30.7%). Adjusted EBIT improved to EUR 10.3 
million (previous year: EUR 9.6 million) with an adjusted EBIT margin of 15.6% (previous 
year: 16.6%).

In the first quarter, the Aftermarket Business Unit made further preparations for expansion of 
its global market share. The expanded Parts Distribution Center (PDC) thus began operation 
on the Persian Gulf in February. Further information on the PDC is given on page 13.

We started the introduction of our GoldLine brand in North America. This brand targets the 
Aftermarket in North, Central and South America with select specifications. SAF-HOLLAND has 
already long offered spare parts under the label SAUER GERMANY QUALITY PARTS for Asian 
countries, regions in the Middle East and Eastern European countries. Results show that additional 
brands optimally round out our program of original spare parts. This enables SAF-HOLLAND to 
supply trucks and trailers with spare parts throughout their entire life cycle. This opens up 
additional sales potential with corresponding contributions to sales and earnings in markets 
which are characterized by a large fleet of high-age vehicles.
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FINANCIAL SITUATION

Financing: Balanced structure with long-term security

Our financial management is geared towards long-term security for the growth path of 
SAF-HOLLAND. Key points are a broad basis for corporate financing, suitable financing 
conditions and maximum flexibility. Financing was again sustainably optimized in the second 
half of 2014 with the issue of our convertible bonds and early refinancing of bank credit lines. 
These two transactions yielded total interest cost savings of roughly EUR 2.0 million per year. 
The new financing structure also offers advantages for the long term: The convertible bonds 
run until September 2020, the new credit line until October 2019 and the SAF-HOLLAND 
corporate bond until April 2018.

Net Working Capital grows as expected

Cash flow before change of net working capital reached EUR 26.6 million in the reporting 
quarter (previous year: EUR 19.6 million). Net working capital was EUR 125.9 million (previous 
year: EUR 95.6 million) and thus exceeded the corresponding value for the previous year as 
expected. This gain resulted from the cumulative effect of various individual structural factors. 
The greater inventory volume is significant along with the substantially higher trade receivables 
of EUR 154.5 million (previous year: EUR 115.9 million) due to the increased business volume. 
Inventory increased primarily as a result of growing business volume, the expanded group of 
Parts Distribution Centers and developments related to the consolidation of European plants. 
We deliberately established stocks of prefabricated components in advance of the relocation 
of systems and machinery. We increased inventory volume to be able to compensate any 
import difficulties due to factors including the developments in Russia and the Ukraine. Net 
working capital over the report time frame corresponded to 11.6% (previous year: 10.2%) 
based on quarterly sales projected over twelve months.

Cash flow from operating activities before income tax payments totaled EUR 2.3 million in the 
first quarter (previous year: EUR 3.9 million) as a result of increased net working capital.  

The cash flow from investing activities still affected by the Corpco acquisition in the previous 
year reached EUR -5.6 million in the reporting quarter (previous year: EUR -8.5 million). Cash 
flow from financing activities totaled EUR -0.4 million (previous year: EUR 0.8 million).

Investment volume largely unchanged

SAF-HOLLAND‘s total investments in the Group amounted to EUR 5.7 million in the first quarter 
of 2015 (previous year: EUR 8.5 million), corresponding to an investment ratio of 2.1% (previous 
year: 3.6%). It should be noted here that our investment volume in the comparison period was 
affected by the Corpco acquisition. Investments adjusted for this were EUR 4.0 million in the 
first quarter of 2014.

Key items in the investments made from January to March of 2015 were initial expenditures 
for the PDCs in Malaysia and Dubai as well as expenditures in the context of plant consolidation 
in Europe, including equipment. We also renewed investments in the improvement and expansion 
of our global IT structures. The focus here was on the expansion to North America of the Advanced 
Planner & Optimizer (APO) IT solution already long in use in Europe. After optimization of our 
master data, this software solution will support sales planning and material availability in the 
North American locations in the ongoing fiscal year. It is then intended to also support capacity 
planning with APO in the coming year.
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ASSETS

Asset structure: Equity growth to EUR 277.6 million

As of March 31, 2015, total assets rose to EUR 724.7 million (December 31, 2014: EUR 645.2 
million). Equity was at EUR 277.6 million (December 31, 2014: EUR 248.6 million). In relation 
to the significantly increased balance sheet total, this results in an equity ratio of 38.3% 
(December 31, 2014: 38.5%). 

Primarily as a result of higher property, plant and equipment values, non-current assets 
reached EUR 383.3 million at the end of the reporting quarter (December 31, 2014: EUR 364.0 
million). Current assets amounted to EUR 341.4 million (December 31, 2014: EUR 281.2 million) 
as a result of changes in trade receivables as well as the increased inventory volume.

With the increase in business volume, trade receivables also increased to EUR 154.5 million 
(December 31, 2014: EUR 103.0 million) with 51 days outstanding (December 31, 2014: 39 days). 
Inventories of EUR 135.9 million (December 31, 2014: EUR 122.2 million) have an unchanged 
period outstanding of 56 days. The expected higher inventory volume and the days of inventory 
outstanding above our target figure of 45 days can be attributed to our plant consolidation in 
Europe as well as various other influencing factors. More details on this topic are given in the 
information on net working capital on page 21.

On the liabilities side, non-current liabilities were at EUR 273.3 million as of the balance sheet 
date (December 31, 2014: EUR 265.0 million). This was influenced by factors including higher 
tax liabilities as well as changes in interest bearing loans and bonds. At a total of EUR 179.6 
million as of March 31, 2015 (December 31, 2014: EUR 177.8 million), this balance sheet item 
includes both our convertible bond which was issued in 2014 as well as the corporate bond 
issued in 2012. The current liabilities of EUR 173.9 million (December 31, 2014: EUR 131.6 
million) are characterized by the increased trade payables, which in turn result from the expanded 
business volume and the greater inventory in the context of plant consolidation.

Overall liabilities from interest bearing loans and bonds amounted to EUR 184.3 million 
(December 31, 2014: EUR 181.3 million). Cash and cash equivalents amounted to EUR 38.7 
million (December 31, 2014: EUR 44.2 million), resulting in a net debt of EUR 145.6 million as 
of the balance sheet date (December 31, 2014: EUR 137.1 million). Including cash and cash 
equivalents and the agreed credit facility, SAF-HOLLAND reported a total liquidity of EUR 143.0 
million (December 31, 2014: EUR 146.9 million/March 31, 2014: 128.8 million).

TABLE SUMMARIZING THE DETERMINATION OF OVERALL LIQUIDITY

03/31/2015

kEUR

 Amount drawn  
valued as of the  

period-end  
exchange rate

Agreed credit  
lines valued as  

of the period-end  
exchange rate

Cash and cash  
equivalents Total liquidity

Facility A 6,315 85,000 – 78,685

Facility B – 23,038 – 23,038

Other Facility 3,410 6,012 38,680 41,282

Total 9,725 114,050 38,680 143,005

1)  

1)  Bilateral credit line for the  
activities of the Group in China.

1)
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TABLE SUMMARIZING THE DETERMINATION OF OVERALL LIQUIDITY

03/31/2014

kEUR

 Amount drawn  
valued as of the  

period-end  
exchange rate

Agreed credit  
lines valued as  

of the period-end  
exchange rate

Cash and cash  
equivalents Total liquidity

Facility A1  49,860  49,860 – –

Facility A2  10,797  15,425 –  4,628 

Facility B1  14,525  80,000  17,798  83,273 

Facility B2 190  36,360 – 36,170

Other Facility –  4,720 –  4,720 

Total  75,372  186,365  17,798  128,791 

Number of employees nearly unchanged

As of March 31, 2015, the Group’s employees, including temporary employees totaled 3,370 
(previous year: 3,373). Employee distribution by regions corresponded to that of the same 
quarter in the previous year. The largest group of employees thus belonged to our North American 
organization with an unchanged proportion of 45%. As previously, 37% of employees worked 
at our European companies, with a further 18% at locations outside of the two core markets. 
Sales per employee increased to kEUR 80.4 in the reporting period (previous year: kEUR 69.8).

DEVELOPMENT OF EMPLOYEE NUMBERS BY REGION

03/31/2015 03/31/2014

Europe 1,233 1,243

North America 1,520 1,522

Other 617 608

Total 3,370 3,373

R&D for the benefit of fleet customers

Our research and development activities are geared toward the success of our fleet customers. 
The focus is on innovations which contribute to increasing transport efficiency. In this context, 
we also worked primarily on new developments for weight reduction in the first quarter of 
2015. Additional key points of focus were innovations in the areas of durability, safety and ease 
of maintenance. We also dealt with technical adaptations of our products to meet special customer 
requests and regional market requirements.

New products for the North American market were presented in March at MATS, the most 
important commercial vehicle fair in the region. We presented innovations in the Aftermarket 
area, including Parts on Demand, the North American version of our electronic spare parts 
catalog, at the Heavy Duty Aftermarket Week in Las Vegas, Nevada in late January. Further 
information on MATS and the spare parts catalog is given on page 14.

SAF-HOLLAND had global research and development expenditures of EUR 5.4 million (previous 
year: EUR 4.7 million). Including capitalized development costs, this results in an R&D ratio of 
2.2% relative to Group sales, the same as in the prior-year period. The share of capitalized 
development costs also remained unchanged at EUR 0.5 million.
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OPPORTUNITIES AND RISK REPORT

The Group has recorded no changes from the opportunities and risk profile at the end of the 
2014 financial year as outlined in the 2014 annual report. Overall, the risks are manageable 
and sufficient provisions have been made for known risks.

EVENTS AFTER THE BALANCE SHEET DATE

Dividend payment for financial year 2014

At the Annual General Meeting of SAF-HOLLAND S.A. on April 23, 2015, shareholders approved 
the recommendation of the Board of Directors to distribute a dividend of EUR 0.32 (previous 
year: 0.27) per share for financial year 2014. The dividend was distributed on April 24, 2015. 
The total dividend distribution amounts to EUR 14.5 million (previous year: EUR 12.2 million), 
which corresponds to a share of roughly 44% of the result for the period achieved in 2014.

Board of Directors

The Board of Directors mandate of Richard W. Muzzy ended as planned with the Annual 
General Meeting of April 23, 2015. In order to ensure continuity, Martina Merz had already 
been elected to the Board in the previous year. 

OUTLOOK

Growing global economic development

The IfW expects a continued upswing in the global economy for the forecast period of 2015/2016. 
However, as the institute emphasizes, the global economy remains sensitive to disturbances. 
Risks are seen especially in geopolitical developments, economic policy decisions and the effects 
of the decline in oil prices.  

The institute‘s forecast is based on the assumption that no new crises will develop and existing 
ones will not escalate further. It is further assumed that strains on the financial markets are 
limited in time or region, that there will be no significant effects from changes in exchange 
rates and no increasing doubts regarding the existence of the Eurozone. Given these assumptions, 
global economic activity should increase by 3.1% in 2015 and by 3.4% in 2016. Growth rates 
of 4% in this year and 5% in the coming year are forecast for world trade.  

BOARD OF DIRECTORS AS OF APRIL 23, 2015

Bernhard Schneider Chairman of the Board of Directors 

Sam Martin Deputy Chairman of the Board of Directors

Detlef Borghardt Member of the Board of Directors

Dr. Martin Kleinschmitt Member of the Board of Directors

Anja Kleyboldt Member of the Board of Directors

Martina Merz Member of the Board of Directors
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The upswing is especially spurred in the advanced economies by the expansive monetary 
policy and the decline in oil prices. Based on this, the Eurozone economy should accelerate, 
with growth rates of 1.3% achievable in this year and 1.7% in the next year. For Germany, the 
institute anticipates a growth in gross domestic product by 1.8% in 2015 and 2.0% in 2016.  

Substantially stronger economic growth is forecast for the United States. In addition to growing 
private consumption, this should be driven especially by the upward trend in new home cons-
truction. Corporate investments should also provide further impetus as a result of the favorable 
outlook for sales and earnings. Overall, the IfW expects the US gross domestic product to grow 
by 3.0% in this year and by 3.5% in the coming year. 

Economic development will remain highly disparate in the BRIC countries in the future. For 
example, economic output in Russia is expected to decline substantially in 2015, while recovery 
is gradually taking hold in Brazil. The Asian BRIC countries remain drivers for growth. Although 
the expansion rate in China is decreasing further, production is still rising roughly twice as fast 
as the global economy. Economic prospects are also positive in India, where gross domestic 
product will increase strongly in 2015 and 2016.  

FORECAST ECONOMIC DEVELOPMENT IN KEY MARKETS

2014 2015 2016

European Union 1.3% 1.7% 2.0%

Eurozone 0.9% 1.3% 1.7%

Germany 1.6% 1.8% 2.0%

United States 2.4% 3.0% 3.5%

Brazil -0.1% 0.8% 2.0%

Russia 0.4% -3.0% 0.5%

India 7.2% 7.4% 7.4%

China 7.4% 7.0% 6.7%

Industry trend: Strong demand in core markets

The perspectives for the global commercial vehicle market remain positive. According to Frost 
& Sullivan, global sales of medium and heavy-duty trucks will increase by 3.5% over the current 
year. Trucks in the 16 ton class and higher should correspond to nearly two thirds of the total 
2.9 million units. Frost & Sullivan anticipates disproportionate growth rates in India and the 
Next Eleven markets, but also in North America. 

The market upswing is expected to gain intensity in Europe. ACT Research anticipates 155,307 
new registrations of trailers in Western Europe in 2015, 16.7% more than in the previous year.  
New registrations should increase by another 4.4% to 162,182 units in the coming year. The 
truck market is also increasing further. According to Frost & Sullivan, the sales volume of 
medium-duty trucks will increase by 1.2% in 2015, with a 3.3% increase in the higher weight 
classes. 

2015 will presumably be the best year for the North American trailer market since the late 
1990s: According to calculations by ACT Research, the number of deliveries should increase 
by 12.0% to 320,300 trailers in 2015. Market growth will then presumably pause in the following 
year. The situation is similar for the truck segment, where production numbers for class 8 
vehicles should increase by 14.6% in the current year. The multi-year market growth should 
have reached an initial peak by that point. 

Source: Institute for World Economy 
(IfW), Global Economy in Spring 2015 
(March 2015).
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For the Asian BRIC countries, Frost & Sullivan anticipates that sales numbers for trucks in the 
middle and higher weight classes 2015 will increase by 11.3% in India and by 2.2% in China. 
According to ACT Research, trailer sales should increase by 6.7% in China and by 22.3% in 
India. Demand remains weak in Brazil, due to factors including higher lending rates for funding 
programs through which truck purchases are largely financed. However, this South American 
country remains the most promising sales region over the medium term. IHS Automotive 
expects the Brazilian market for medium and heavy-duty trucks as well as buses to increase 
by a total of 208,000 units by 2020. This would be an increase of 28% compared with 2014.  
The Russian commercial vehicle market will presumably initially decline further. The government 
has already introduced a scrapping incentive to support truck sales. Initiatives to limit the 
permissible maximum age of commercial vehicles are also under discussion, some of which 
should take effect already in this fiscal year. Barring current uncertainties, the Russian market 
still holds potential. Accordingly, the country continues to rank seventh in the ranking of key 
emerging markets. 

Growth strategy 2020: megatrends drive demand

Since 2010, SAF-HOLLAND has been pursuing a medium-term strategy 2015 which focuses 
on an expansion of the trailer business in North America, strengthening of the international 
Aftermarket activities and a further penetration of markets in BRIC countries. In the first quarter 
of 2015, the Board of Directors and the Management Board approved the follow-up strategy 
2020. It positions SAF-HOLLAND for the future, puts the profitable company growth on an 
even broader basis and provides additional expansion momentum. The strategy is built on the 
opportunities presented by global megatrends. The global demographic development and the 
upswing in emerging markets are determinants that are shaping our global market in ways 
that are as fundamental as they are sustainable. In this context, the development of the strong 
consumer middle class in the population is particularly important. It is this group that, through 
their consumption, drives the transport of goods with trucks and trailers on the roads. 

Geared toward the long-term impact of the megatrends, the majority of the sales growth until 
2030 is supposed to be outside of the core regions of Europe and North America. For 2020, this 
means that SAF-HOLLAND is targeting an increase in sales to between EUR 1.250 and 1.500 
billion. This corresponds to annual average sales growth of 4 to 7%, which is well above the 
development of the markets. About half of the planned sales increase is to be generated 
organically. In addition, complementary cooperations and acquisitions that support the growth 
strategy outside the core regions will contribute to Group sales. By 2020, about a third of sales 
will be generated outside of Europe and North America. At the same time, the company believes 
that it will be able to achieve an adjusted EBIT margin at a level of at least 8%, despite the 
planned strong growth in emerging markets. In terms of earnings per share, an increase by 
2020 of about 75% as compared to 2014 is expected under consideration of the higher 
number of shares resulting from the convertible bonds issued in 2014. 

With this medium and long-term goal setting, the strategy 2020 puts attractive growth areas 
which, compared to the core markets, offer disproportionately high sales potential in the 
foreground. These are, on the one hand, the strongly expanding areas of activity from 
SAF-HOLLAND and, on the other hand, the most promising sales opportunities in the world’s 
emerging markets.

__ Accelerated expansion of high-growth areas of activity
Within our spectrum of altogether 64 regional and product-oriented areas of activity, eight 
priorities have been defined. They are important growth areas in which SAF-HOLLAND is, in part, 
already active today and which can grow further by means of more intensive market penetration, 
gaining further market share and the introduction of new products. Examples include the 
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activities located in Dubai for the Middle East and for Africa as well as the expansion of our 
program and our services for suspension systems for trucks and buses. In 2020, the eight 
focus areas of activity will contribute 80%, thus more than EUR 1 billion in total sales. 

__ Globalization campaign outside today’s core markets generates growth potential
Studies have shown that the greatest and fastest growth of the strongly-consuming middle 
class is taking place outside of SAF-HOLLAND`s current core markets in the emerging markets 
of Asia, Central and South America as well as the Middle East and Africa. The planned expansion 
of road networks in these areas is also extremely important and ensures that the basic foundation 
for the transport of goods by truck and trailer is in place. SAF-HOLLAND has also been active 
at least partially in these regions outside of Europe and North America for years. We will systema-
tically expand these activities and extend them to other geographical sales areas – in Central 
America, India and China as well as other regions around the world. Thus, in 2020 about a 
third of Group sales will be generated outside of what are today our core markets. To achieve 
this objective, we will rely on both internal and external growth.

GENERAL STATEMENT ON FUTURE BUSINESS DEVELOPMENT FOR 2015

The successfull business development of the first quarter provides an advantageous foundation 
for the rest of the year. SAF-HOLLAND is also well-positioned to take full advantage of the 
increasing demand in our core markets of Europe and North America. In addition, promising 
perspectives are also offered in other regions of the world. 

Against this backdrop, we expect, from today‘s perspective, that the positive business deve-
lopment will continue over the course of the year and that SAF-HOLLAND will again grow 
profitably in full year 2015. The increasing success of our package of measures to enhance the 
profitability of the Trailer Systems Business Unit will also contribute to meeting this target. 
Assuming the political, overall economic and industry-specific environment does not worsen, 
SAF-HOLLAND continues to target Group sales of between EUR 980 million and EUR 1.035 
billion for 2015. In the current financial year, adjusted EBIT is expected to increase at a much 
higher rate than sales and reach about EUR 90 million. The adjusted EBIT margin is thus 
expected to come in within the scope of the original target of approximately 9 to 10%, although 
it will likely be at the lower end of the expected range. With earnings per share, management 
expects an increase of about 30% compared to 2014 under full consideration of the higher 
number of shares due to the convertible bonds issued in 2014. 
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